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INTRODUCTION: UNFS JULY UPDATE

Welcome to the July UNFS Newsletter.

For the first time in several years, we’ve headed into winter with a genuine sense

of optimism. Widespread rainfall across the Upper North has provided a valuable

bank of soil moisture and given many growers the best start to a season that they

can remember in recent years. While there is still a long way to go, the potential

for strong yields is certainly there if seasonal conditions continue to be favourable.

With good yield potential comes important decision-making around nitrogen

management, particularly in a year where fertiliser prices remain high and every

kilogram of nitrogen applied needs to deliver a return. Balancing seasonal

opportunity against input costs will be a key challenge for many growers. Our

GRDC RiskWi$e project will be particularly relevant this season, helping farmers

navigate nitrogen decisions in what could be a high-opportunity year.

Supporting this work, we have established Yield Prophet® monitoring sites on

both sides of the ranges - near Laura on the eastern side, led by Ziek Kay, and near

Wandearah on the western side, led by Stefan Schmitt. These sites will provide

insights into soil water, crop growth and nitrogen requirements throughout the

season, helping to inform management decisions as conditions unfold. You can

read more about the Yield Prophet® modelling activities later in this newsletter.

This season's newsletter includes updates from our trial sites, including several

new projects commencing their first year. We look forward to sharing project

progress, seasonal observations and trial findings through our newsletters, social

media channels and upcoming events throughout the year.

Speaking of events, we have an exciting program planned for the months ahead.

Highlights include the annual UNFS EXPO in Melrose in August and regional crop

walks in September at trial sites across the region. These activities provide a great

opportunity for farmers, advisors and researchers to come together, discuss

seasonal challenges and opportunities, and learn from one another.

Finally, we would like to congratulate Stefan and Jade on the arrival of their

second child, Vander Coll, in May. We wish them all the very best as they navigate

the joys and challenges of life with two young boys.

We hope you enjoy this edition of the newsletter and look forward to catching up

with many of you throughout the season. We hope you enjoy this edition of the

newsletter and look forward to catching up with many of you throughout the

season.
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UPDATE: UNFS MEMBERSHIP RESTRUCTURE

UNFS is making a small but important change to the way we manage

membership for the 2026/27 financial year and beyond. As part of our membership

restructure, UNFS will move to a free membership model.

This shift does not devalue UNFS, our purpose, or the quality of work and

outcomes we deliver. Our commitment to providing trusted, region-specific

research and extension for the benefit of our members remains unchanged. The

restructure allows us to remove barriers, streamline administration and

communications and strengthens our engagement, ensuring more growers,

producers, ag-industry representatives and regional community members can

access UNFS events, updates and project outcomes without the need to pay an

annual fee.

With this shift, the annual UNFS Compendium will move to an online format only

and remove the distribution of a hard copy to all members. A “Print & Post” option

will be available at a cost if you wish to order a Compendium in hard copy.

We are also transitioning to a new communications platform, where we will

import all current UNFS members details. You will receive a welcome message,

with further information and an easy link to update your details, if required.

Thank you for your ongoing support of UNFS and for being a part of the work we

deliver across the Upper North.

Link for new UNFS Membership Registrations
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UNFS UPCOMING EVENTS

UNFS Annual Expo

Friday, 7 August 2026 - Melrose Showgrounds

Register now to attend the UNFS Expo!

 

UNFS Crop Walks - Save the Date!
September 2026 - more details to come soon...

See all UNFS upcoming events
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Welcome Beth Humphris - UNFS Research

Agronomist

We are excited to welcome Beth Humphris to the UNFS team as our new

Research Agronomist. Beth is well known in the UNFS community, having served

on the Strategic Board and Operations Committee for seven years, including a

recent term as vice-president and has worked on many UNFS projects during this

time.

Beth will join us at the end of July after six years with Elders Jamestown, where

she works as a broadacre agronomist and specialises in soil management via

precision ag techniques. With the recent addition of their son Asher, Beth has

made the difficult decision to move away from the demands of client-based

agronomy but is excited to move into this research role where she can continue to

contribute positively to the industry and our local community.

She holds a Bachelor of Agricultural Science and Honours in Advanced Soil

Science from the University of Adelaide, and farms with her husband Damon and

their families at Canowie Belt, with country stretching from 10 km out of

Jamestown through to the edge of Goyder’s Line at Yongala and Sunny Brae.

Beth is looking forward to adding a locally relevant perspective to UNFS research

projects and says, “I always have time for a chat if you have any ideas or feedback

regarding agronomic project work through UNFS.”
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UNFS PROJECTS UPDATE

Figure 1: Phosphorus rate response field trial

Lentil Response to Different Rates of Phosphorus on

Highly Calcareous Sandy Soils
By Jamal Khan - SARDI

Location: Jono Mudge's Farm - Port Germain.

In Season Trial Summary

The GRDC investment - UOA2105-013RTX, “Development and extensions to close

the economic yield gap and maximise farming systems benefits from grain

legume production in South Australia” is developing and validating range of

improved management strategies for grain legume production in different unique

environments. Nutritional management of grain legume crops on challenging

soils is one of the component of this investment. Highly calcareous sandy soils are

common in most of agricultural regions of South Australia. Limited nutrient

availability is unique characteristics of highly calcareous soils. Phosphorus (P) is a

key nutritional component of grain legume crops, and rapid P fixation occurred in

high calcareous soils, this can ultimately reduce plant available P for growth and

development, thus potentially reducing overall farm productivity. Optimising P

rate on calcareous soils for grain legume crops requires a rigorous field

experimentation.

A field trial conducted to understand the effects of different rates of P on lentils

performance in a randomised complete block design with three replicates of each

treatment factor. Two widely cultivated varieties of lentil “GIA Thunder” and “PBA

Highland” was selected to mimic the actual farming situation of region. Six rates

of P using MAP fertiliser applied at seeding with an inch of separation from seeds.

Soil samples were collected prior to sowing for comprehensive soil analysis

including plant available P at different depths (0 – 10, 10 – 30 and 30 – 60 cm). Soil

results showed that the soil at trial site possess higher P fixation capacity and

lower plant available P in top layer, pre-sowing DGT-P values of 43 μg/L. Crop was

sown on moderate soil moisture conditions on 15th April 2026 with small plot

seeder. All agronomic practices are managed according to local farming

recommendations except nutrition. In season, crop performance data are being

recording, and crop will be machine harvested at maturity, and grain yield data

will be statistically analysed.  

Figure 2: Visual difference in early crop growth and development. 

Acknowledgment

This research work is supported by GRDC - UOA2105-013RTX. WE thank to Jono

Mudge and family for hosting a field trial at their property. We also thank to Upper

North Farming System for trial extension. 
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UNFS Yield Prophet® Simulations 2026

As part of the GRDC RiskWi$e Project, UNFS is once again running Yield

Prophet® simulations to support in-season decision making around nitrogen

management and seasonal risk. This year, two paddocks have been selected across

the Upper North.

At Brenton Vanstone's property near Wandearah, two monitoring sites have

been established within the one paddock—one on a lower-lying saline area where

elevated salt levels constrain crop growth and rooting depth, and the other on a

higher-producing loamy soil with greater yield potential.

A second monitoring paddock has been established at Ballantyne's property near

Laura. The soil is a reddish-brown alkaline loam topsoil over a red clay alkaline

loam subsoil with slight sodicity and salinity at depth yet this will not be yield

limiting for wheat.

Stefan Schmitt will be managing the Yield Prophet® modelling for the Wandearah

site, while Ziek Kay will manage the Laura site.

The first Yield Prophet® report is included  in this newsletter, with regular updates

to be provided as the season progresses. These Yield Prophet® simulations will

provide a valuable addition to our RiskWi$e discussions around in-season nitrogen

decisions and build on the work Barry Mudge delivered with Yield Prophet® across

the Upper North in previous years.

BACKGROUND ON YIELD PROPHET®

Yield Prophet® is an internet-based service that uses the APSIM crop simulation

model.

The model relies on accurate soil, crop, historical climate and current local

weather information to predict crop growth and final grain or hay yield. These

predictions are specific to the site being analysed and are intended as a guide to

seasonal prospects for paddocks with similar soil types and rainfall patterns, rather

than exact predictions for every individual situation.

Using current season climate data and using the APSIM computer model, Yield

Prophet® simulates soil water, nitrogen processes and crop growth within a

paddock up to the day the model is run. Then using historic climate data, Yield

Prophet simulates crop growth and resource availability from the day on which

the report was generated to the end of the season. This process is repeated once

for each year of climate record (~130 years) providing 130 separate yield outcomes

(Figure 1). These yields are then plotted as a probability curve (Figure 2), providing

growers with an estimate of the probabilities of obtaining a range of yields.

HELPFUL DEFINITIONS FOR YIELD PROPHET®

Plant Available Water Capacity (PAWC) – The difference between the drained

upper limit of the soil and the lower extraction limit of a crop over the rooting

depth. It represents the maximum amount of water available to a crop for a

particular soil type.

Plant Available Water (PAW) – The amount of water contained in the soil at a

given time, minus the crop lower limit.

Growing Season Rainfall (GSR) – Rainfall received between and including April

and October.

Decile – A measure of seasonal rainfall on a scale of 1 to 9. For example, in a Decile

7 year, 70% of previous years were drier, while in a Decile 3 year, only 30% of

previous years were drier.

If you are interested in using Yield Prophet® on your own paddocks, Yield

Prophet® Lite is a free online tool that estimates potential crop yield under

different rainfall scenarios and nitrogen application rates.

More information is available at: https://www.yieldprophet.com.au/yplite

Disclaimer: Yield Prophet® information is used entirely at your own risk. You will accept all risks and

responsibility for losses, damages, costs and other consequences of using Yield Prophet® information and

reports. To the maximum extent permitted by law, APSRU and BCG excludes all responsibility and liability to any

person arising directly or indirectly from using the information generated by Yield Prophet®.

Important Notice: Yield Prophet® does not generate recommendations or advice, it is only a guide and must be

combined with local paddock and district knowledge. APSIM does not take into account weed competition,

pest/disease pressure, pesticide / herbicide damage, farmer error, or extreme events (such as extreme weather,

flood and fire).

Link to see all UNFS Yield Prophet® Reports
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UNFS Break Crop Suitability Across Landscapes 

Lentils on variable soils
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De-Risking the Seeding Program 2026
Trial Update

Location: Brenton Vanstone's property, Wandearah

Funding: SA Drought Hub

UNFS has once again established a De-risking the Seeding Program trial site at

Wandearah, continuing work from the previous two seasons to help farmers make

confident seeding decisions under increasingly variable seasonal conditions.

Following two consecutive years where dry seeding was required across the Upper

North, many growers have expressed an interest in continuing this work. While

2026 has delivered an exceptional start to the season, the project recognises that

no two years are the same, and the knowledge gained will help growers better

manage future seasons when opening rains are less reliable.

The trial, hosted by Brenton Vanstone and managed by Stefan Schmitt (Ag

Consulting & Research), is examining several practical questions that growers

regularly face when establishing crops. The treatments were discussed and

designed at the Nelshaby Ag Bureau pre-seeding meeting. These include:

Barley time of sowing – investigating how long barley seed can remain in

dry or marginal soil moisture, particularly on saline soils, before

establishment and early vigour are affected.

Seed dressings and crown rot management in wheat and barley.

The trial was sown into red clay loam and grey calcareous loam soils using 80

kg/ha MAP. Throughout the season, assessments will include plant establishment

counts, crop vigour measurements, soil testing, drone imagery, visual

assessments and grain yield.

The project aims to provide practical information that growers can use to reduce

establishment risk and make informed seeding decisions as seasonal conditions

continue to become more variable.

Barley time of sowing - observations so far:

The first TOS and second TOS (1st and 9th of April) were sown into sufficient

moisture to partially germinate the plots. This was after the site received 44mm

for rain. Full germination was not achieved until May however despite a 5mm rain

event occurring on the 11th of April.

If the site was not highly saline, full germination would have been achieved. Where

the plot seeder was tested on the loamier parts of the paddock a full germination

was achieved.

This was by design though, as the aim of the trial was to test the durability of

barley seed sitting half germinated in a saline soil. The question needing to be

answered was would the seed malt or be rendered unviable if it sat there too long.

This season was the perfect trial for this, as a reasonable area of the plots for the

two earliest times of sowing sat in this half-germinated state with a shoot and

root development for a number of weeks prior to sufficient rain being received to

kick start germination.

To measure any effect on seed viability, establishment counts and NDVI analysis

has been carried out.

Interestingly there appears to be no significant decrease in the number of viable

plants for the first TOS. But for the second TOS there appears to be a significant

decrease in plant numbers. The TOS to follow the 9th of may sowing, have not

demonstrated the same decrease in plant numbers as they did not partially

germinate because the soil had dried by this time.

Despite the drop in plant numbers for the second TOS on the 9th of May, the NDVI

levels don’t appear to vary significantly between this treatments and plots that

had better establishment. This is because of the tillering ability of barley

compensating for the reduced plant numbers. We will find out at harvest time if

there has been a yield penalty due to this.

The region experienced some unseasonably hot days in April that resulted in soils

drying out quickly. More moisture is needed to keep the soil at a sufficient level to

germinate a seed in March compared to May due to higher vapour pressure

deficits.

Seed dressings and crown rot management in wheat and barley –

observations so far:

Three trials have been established to investigate the effectiveness of seed

dressings for managing crown rot—one in wheat and two in barley. The trials

compare a range of older and newer seed treatments, including Victrato®, a seed

dressing that has shown promising activity against crown rot.

Crown rot remains a significant constraint to cereal production in our region,

making effective management strategies increasingly important.

At this stage of the season, there are no visible differences between treatments.

Encouragingly, the older seed dressings do not appear to have delayed crop

establishment compared with the newer generation products.

The favourable break to the season has likely reduced early disease and

establishment pressures. Different responses may emerge under more

challenging conditions, such as a dry start to the season. As these observations are

from a single site in a single season, ongoing monitoring and additional seasons

of data will be important before drawing firm conclusions.

UNFS thanks Brenton Vanstone for hosting the trial and Stefan Schmitt for

managing the trial site.
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RiskWi$e - Cropping Decisions in a Risky Environment
In-season Nitrogen Decisions

Watch the RiskWi$e Webinar #2
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Stress Testing Regenerative Agricultural Practices
(STRAP) - UNFS Trials Update

Funding: Future Drought Fund (FDF) Long Term Trials Program

Project Lead: Dr Mark Farrell, CSIRO

UNFS is pleased to be involved in the STRAP project, a major national initiative

investigating how regenerative farming practices perform under southern

Australian dryland farming conditions.

The project is the first comprehensive, region-wide evaluation of regenerative

agriculture across southern Australia's grain-growing regions. As seasonal

conditions become more variable and drought events more frequent, there is

increasing interest in farming systems that improve resilience while maintaining

productivity and profitability.

Rather than promoting a single farming approach, the STRAP project is designed

to provide an independent scientific assessment of regenerative practices, helping

growers better understand where these systems may offer benefits under

different farming environments.

What is regenerative agriculture?

Regenerative agriculture generally focuses on improving soil function and

building more resilient farming systems. Five commonly recognised principles

include:

Minimising soil disturbance through reduced tillage

Keeping the soil surface covered with crop residues or mulch

Maintaining living roots in the soil wherever practical

Increasing crop diversity through rotations or intercropping

Integrating livestock into the farming system where appropriate

The project will evaluate how these principles influence soil health, drought

resilience and farm productivity over the long term.

The UNFS Demonstration Site

The Upper North demonstration site is located on Luke and Holly Crawford's

property near Jamestown.

Unlike a traditional small-plot research trial, this is a large-scale paddock

demonstration, allowing the different management systems to be assessed under

commercial farming conditions.

The demonstration compares three management approaches:

1. District Practice

Current local farming practice, providing the benchmark for comparison.

2. Regenerative + P: Addition of organic C, micronutrients and bio-stimulants,

reduced synthetic N at seeding, adaptive N in-season plus P at seeding (aim to

improve soil health, supply P at current industry standard)

3. Regenerative - P Addition of organic C, micronutrients and bio-stimulants,

reduced synthetic N at seeding, adaptive N in-season minus P at seeding. (aim to

improve soil health, reduce negative impacts of synthetic application). 

The demonstration has been established as part of a four-year cropping rotation,

with the same treatments remaining in place each season. The three phase

cropping rotation is Wheat – Barley (2026) – Lentils. Strip plots are sown three

seeder widths wide with one harvest strip down each plot. There are three

replications of each treatment.

Maintaining the treatments in the same location each year will allow researchers

to monitor gradual changes in soil health, crop performance and system resilience

over time.

The STRAP project aims to generate valuable local information on how some

regenerative agriculture farming systems perform under Upper North conditions.

Along with the local demonstration sites, the project includes five long-term

research trials and four large-scale demonstration sites across southern Australia.
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INTRODUCING NEW PROJECTS

GRDC Heavy Soils Project

Location: Brenton Vanstone's "Church Paddock", Wandearah

Project Lead: Dr Therese McBeath (CSIRO)

Local Trial Manager: Stefan Schmitt (Agricultural Consulting & Research)

Project Title: Innovative management solutions to enhance crop productivity in

heavy soils in the Southern Region.

Heavy soils make up a large proportion of cropping country across the Upper

North. While they have the potential to produce excellent yields, they can also

present ongoing management challenges due to physical and chemical

constraints such as poor structure, low infiltration, hard-setting and waterlogging.

Although significant research has been undertaken on sandy soils in recent years,

heavy soils have received comparatively less attention, particularly in lower rainfall

environments like the Upper North. This new four-year GRDC project aims to

change that by developing practical, cost-effective management strategies that

improve crop performance and profitability.

The Wandearah trial site was selected with input from the UNFS Operations

Committee and CSIRO. Soil sampling was completed before sowing, providing

valuable baseline information for the project. The soil is a gradational clay loam,

non-dispersive but slaking, saline, highly calcareous and phosphorus deficient.

Image 1. Soil cores in the focus “Church paddock”, Wandearah

What is being tested?

The local trial is investigating how different phosphorus fertiliser rates interact

with stubble retention (applied straw) on a light red clay loam.

Treatments include:

Three phosphorus application rates

Rates of applied straw

Commodus Barley was sown on 6 May.

A small number of buffer plots will be used to evaluate Pekacid, a foliar

phosphorus (P) fertiliser, to determine whether foliar P applications can improve

crop performance under the site's highly constrained soil conditions. The

hypothesis is that supplying phosphorus directly through the leaves may partially

overcome the reduced phosphorus availability and uptake associated with salinity,

sodicity and the high soil pH at the site, resulting in improved crop growth.

There are no real treatment differences yet as the trial is only early tillering.

A phosphorus response is expected, as it is a highly P fixing site with low levels of

available P.

The addition of straw is expected to improve ground cover and yield through

greater moisture retention at the end of the year. 

Image 2: ‘Heavy soils project’ and ‘De-risking the seeding program’ trial sites at Brenton

Vanstone’s farm.
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GRDC Dry Saline Soils Project

Location: Philip and Leighton Johns, Wandearah

Project Lead: AIR EP

Local Trial Manager: Stefan Schmitt (Agricultural Consulting & Research)

Project Title: Managing and Mitigating Dry Saline Soils (Magnesia Patches) in

South Australia

Dry saline land—often referred to locally as magnesia country—continues to be a

challenging soil type to manage in the Upper North.

During hot, dry conditions, salts move from the subsoil to the surface where they

reduce crop establishment, limit growth and leave bare patches that become

increasingly difficult to rehabilitate. One of the most effective long-term

management principles is maintaining groundcover to reduce evaporation and

slow the movement of salts to the soil surface.

UNFS is pleased to be involved in this two-year GRDC project, which builds on

previous work undertaken by the Nelshaby Ag Bureau and Stefan Schmitt at the

Johns' property.

What is being tested?

The trial is evaluating several longer-term rehabilitation strategies suitable for

local conditions, including:

Sand mulch (500 t/ha)

Straw mulch (10 t/ha)

Gypsum (10 t/ha)

These treatments are designed to:

Reduce salt movement to the soil surface

Improve soil structure and infiltration

Increase groundcover

Improve crop establishment over time

The site was sown to barley on 12 May and will be monitored over the next two

seasons to better understand both seasonal crop responses and longer-term

rehabilitation outcomes.

The site has had a favourable start to the season, with all plots and treatments

establishing well. Under drier conditions or where crop establishment is patchy,

the sand and straw treatments typically achieve better establishment than the nil

control or gypsum treatment. The sand and straw act as a surface mulch, reducing

evaporation and the accumulation of salt in the topsoil, creating a more

favourable environment for seed germination and early crop growth. However, the

favourable establishment conditions this season have largely masked these early

establishment differences.

Treatment differences therefore remain relatively minor at this stage, although

the sand and straw treatment continues to show slightly greater biomass than the

nil treatment. Interestingly, there is also a slight indication that the gypsum

treatment is beginning to take effect after three seasons. Gypsum moves slowly

through the soil profile, particularly under minimum-till farming systems. It is

possible that it has now moved deep enough into the profile to begin remediating

subsurface sodicity at the site, resulting in a gradual improvement in crop growth.

Image 1: Dry saline soils trial site.
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HAVE YOUR SAY
Dry Saline Soils Survey 2026

The survey is aimed at farmers who have dry saline or magnesia patches on their

farms, but responses are also useful from farmers who are unsure, only have small

areas, or are just starting to notice patchy establishment. This survey is about dry

saline or magnesia patches — not Mallee seeps or watertable-related salinity.

The survey will help build a clearer picture of:

how much land is affected

how the problem has changed over time

what it is costing farmers in lost income and wasted inputs

what farmers have already tried

which management options look most promising

where further research and extension should focus

This survey builds on earlier work completed in 2020 and will help show whether

the issue has changed since then.

The survey will take around 10–15 minutes to complete. Responses will be reported

in a de-identified way, and the results will help guide future GRDC investment, trial

work and extension activities.

The survey is open during July, closing Friday 17 July 2026.

Survey link: Dry Saline Soils (Magnesia Patches) – Grower Survey 2026 – Fill in

form

If you would prefer to complete the survey over the phone, contact Rachel

Trengove on 0438 452 003 and I can record your responses.

Project acknowledgement

The NGN Managing and Mitigating Dry Saline Soils (Magnesia Patches) in South

Australia, project code AIP2602-001RTX is funded by GRDC and led by AIR EP in

collaboration with Northern and Yorke Landscape Board, Eyre Peninsula

Landscape Board, Upper North Farming Systems, South Australian Research &

Development Institute, Mallee Sustainable Farming, Agronomy Solutions and

Insight Extension for Agriculture.
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GRDC Lentil & Canola Time of Sowing (TOS) Project

Locations:

Henry Moore, Jamestown

David Clarke, Booleroo Centre

Local Trial Managers: Sam Trengove & Stuart Sherriff (Trengove Consulting)

Project title: NGN Taking advantage of late summer rainfall for lentil and canola

production in the Upper North.

The exceptional rainfall received during late February and early March presented a

rare opportunity for Upper North growers.

Following several dry seasons where many planned break crops could not be

established, growers were keen to understand whether early summer rainfall could

be used to successfully establish lentils and canola much earlier than normal.

This project aims to answer an important question:

How early is too early?

The project is investigating how time of sowing influences crop establishment,

growth and final grain yield under Upper North conditions.

What is being tested?

The trials are comparing:

Three sowing times

March 25th Booleroo, March 27th Jamestown

April 21st

May 14th

along with:

Lentil varieties – Kelpie, Thunder, Lightning, Metro, Highland & Leader

Canola varieties – 44Y94 & 45Y95

Cereal varieties (for comparison) – Mohawk, Tomahawk, Rocket, AGT Coded 1

& AGT Coded 2

Standard and reduced seeding rates

The results will provide valuable local information on how growers can capitalise

on future summer rainfall events while managing the risks associated with very

early sowing.
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UNFS RECENT EVENTS

Jamestown Education Day
29 June 2026

On Monday 29 June, 142 students and 22 teachers from 13 schools gathered at

the Jamestown Showgrounds for the 2026 Junior Education Day (JED).

The event offered students the opportunity to engage directly with livestock and

presenters to further their livestock knowledge and skills. Sessions included sheep

and cattle showing, judging and classing, wool handling, shearing, and clipping

and fitting cattle for the show ring. For many schools with agriculture programs,

JED has become a key preparation event ahead of the Royal Adelaide Show.

Students travelled from Karcultaby Area School, Wudinna Area School, Yorketown

Area School, Central Yorke School, Birdwood High School, Riverton & District High

School, Eudunda Area School, Trinity College, Clare High School, Orroroo Area

School, Booleroo Centre District School, Burra Community School and

Jamestown Community School. Presenters came from across the region,

including the South East, and local farmers and carriers generously provided

livestock for the day.

UNFS has secured funding through the Foundation for Rural & Regional Renewal

(FRRR) to support the Junior Education Day at the Jamestown Showgrounds in

2026 and 2027. This funding enables UNFS to coordinate the event alongside the

Sheep and Beef Cattle coordinators and volunteers from the Jamestown Show

Society, helping ensure the long-term sustainability of this highly regarded

livestock education event, which has grown significantly since its establishment in

2019. 

A big thank you goes to the local businesses who donated goods for the student

show bags, including Foodland, Kelly Toyota, Jamestown News agency, Miller

Leese Financial Services, Limitless Show Supplies, Elders and Nutrien.

Attendees wrapped up a busy day feeling positive after a full program of hands-on

learning with livestock and knowledgeable presenters. The event once again

proved valuable, encouraging agricultural career pathways for the next generation.

UNFS extends its thanks to all the students, teachers, livestock experts, presenters,

volunteers and community members who contributed to and attended this year’s

Junior Education Day.

 

Return to the top

Rogue Tine Review
Author: Michael Eyres

With the support of the Northern and Yorke Landscape Board and Upper North

Farming Systems, the crew from Field Systems were given the task to extract in

paddock from farmers, all with differing seeding systems, the valuable

information and insight in to what farmers could do to make adjustments in field

to their own seeders during a seasonal sowing operation. A reverse field day in

theory. Take the field day to the farm at sowing. Everyone says to leave farmers

alone at seeding and you won’t get them to a field day so the field day was taken

to them. The Rogue Tine / Pocketbuster farmer initiated concept was originated

by farmers on the Eyre Peninsula for growers to make seeding machinery

adjustments and change sowing speeds to suit soil type and condition.

The UNFS Rogue Tine Review has been a pretty amazing adventure to date. We

looked at 4 farming operations in the first “early sowing” day on the 22nd of April

with Andrew Walter and Matt “Shredda” Nottles tined seeders at Melrose and

Booleroo, Dave Clarkes hybrid disc seeder at Melrose and Luke and Scott Clarks

disc seeder at East Bundaleer. For the later sowing day 2 weeks later on the 19th of

May we visited James and Will Heaslip’s property between Booleroo and Appila,

Andrew and Malcolm Sargent’s property at Appila and then to Chris Crouch’s farm

at Wandearah to see Chris’s last paddock sown. A post germination visit to review

seeder performance was done on 16th June. The information gathered, the

interviews done, the plant analysis and the insights provided will be presented at

the August 7th UNFS Expo at Melrose.

In summary (so far) from the preliminary seeding assessments and emergence

review

Farmers have a very good idea generally of the speed and seeder set up

dynamics necessary for a cropping program. They are time poor and

sometimes don’t fine tune the performance as best as they should. Slight

adjustments to suit can make a big difference. That’s what these UNFS days

have been about. Dry sowing, wet sowing…2026 has been a combination of

both. There is more adjustment available on any given seeder than many

people realise.

There is a big difference in ideal seeder speed for certain soil types. Some

need to go faster and some need to slow down (fracture pattern, inter-row

throw, tine path refill, tine length, press wheel function and more)

There can be large differences in germination and emergence based on

many other factors including crop history, residue volume and state of

decay, herbicide choice. All factors need to be assessed and factored into a

seeding program.

There is still a lot of information and evidence (data and visual) to collect and

prepare before the August the 7th UNFS Expo at Melrose. It will be valuable

information to move ahead with for future sowing programs.  It will provide a

better understanding of the UNFS soils, systems, standards and simple changes

necessary with the tools that farmers already have at their disposal.
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Financial Literacy Workshop

On Monday 22 June, 26 people from farming businesses across the Upper North

gathered in Redhill for a Farm Financial Literacy workshop.

Participants ranged from experienced, long-term farm finance managers to those

newer to the role and looking to streamline their systems. Many were interested in

online‑compatible financial programs that work across multiple devices.

Deb Purvis (Purvis Agri Finance) highlighted what lenders look for in a budget:

clear assumptions, realistic yield and price estimates, cashflow timing, and

evidence you’ve considered downside scenarios. She showed how detailed budgets

build lender confidence and emphasised that clearly understanding and

communicating your business position is key to securing support for future

growth.

Sarah Heinjus and Carlyn Sherriff (Pinion Advisory) provided updates on payroll

tax, superannuation and record-keeping obligations. They highlighted key

considerations when employing staff in a farm business, including Fair Work

requirements, relevant awards and leave entitlements. Sarah introduced Figured, a

budgeting tool that integrates with online accounting platforms, which generated

strong interest. 

There was also discussion on financial ratios, interest rate creep and how proactive

communication with lenders can improve support during tough seasons. The

session was interactive and engaging and attendees left with clearer budgeting

strategies and a better sense of which financial tools genuinely add value to their

business.

This event is supported by the Australian Government through funding from the Natural

Heritage Trust under the Climate-Smart Agriculture Program and delivered for the Northern

and Yorke Landscape Board, a member of the Commonwealth Regional Delivery Partners panel.
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Formed in 2001, the Upper North Farming Systems

(UNFS) Group conducts research trials and provides

extension and networking opportunities for farmers,

agronomists, researchers and primary industry.

The UNFS Group covers a diverse geographical area in

the Upper North Region of South Australia. The region

is bordered to the north and east by the pastoral

zones and extends south to the higher rainfall zones

and encompasses the towns of Booleroo Centre,

Crystal Brook, Hallet, Jamestown, Laura,

Peterborough, Nelshaby, Orroroo, Quorn and

Wilmington.

The group aims to undertake regular events for its

members and the broader agricultural community in

the region including workshops, crop walks and Hub

events. The feature event on the calendar is the

annual UNFS Expo - 7th August 2026 at the Melrose

Showgrounds.
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